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WHY SUCCESSION PLANNING?

U Canadianfamily businessegmploy4.7 million full-time
andl1.3 million parttime workers

U Totalannualsalesequal$1.3 trillion

U Most family enterprisesare highly dependenton their
currentleader

Source DBO Dunwoody/Compas&eporton CanadianFamily Businesg2003 &
Survey of CanadianFamily-Owned Businessesby Deloitte & Touche for Tax
EducationandResearclat the University of Waterloo(1999.




WHY SUCCESSION PLANNING?

U Major leadershipgchangan Canadiarfamily areasfollows:

-21% of family businesdeaderswill retirein next5 years
-29% will retirein 6 to 10 years
-22% will retirein 11to 15years

Source DBO Dunwoody/CompasReporton CanadiarFamily Businesg2003 &
Survey of CanadianFamily-Owned Businessesby Deloitte & Touche for Tax
EducationandResearclat the University of Waterloo(1999.




WHY SUCCESSION PLANNING?

U Most have no contingencyplan covering the deathor
disability of their leader

U Only 29 havea successioplan

U 75% havelife insuranceon key individuals

U 50% havedisabllity insuranceon the samendividuals

Source DBO Dunwoody/CompasReporton CanadiarFamily Businesq2003 &
Survey of CanadianFamily-Owned Businessesby Deloitte & Touche for Tax
EducationandResearclat the University of Waterloo(1999.




NARE CANADI AN FAMI LY Izl
ENDANGERED SPECI ES

: n70% of al
make it to the second generation

And 90% f ai |

F a




IMPORTANT PLANNING DECISIONS

Are Often Made One At A Time

e But Even A Seri es Of
Reasonable Decisions, Taken In Isolation,

Can Produc@ Result That Is Unacceptablghen
They Are Combined &




FAMILY BUSINESS SUCCESSION PLANNING
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FAMILY BUSINESS SUCCESSION PLANNING

Family Businesses are major contributors to the economy and the cormn

I significant factors in the planning process.
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THE FAMILY TREE

Father, Age 64
President

Mother, Age 62
Director

A 4

A 4

A 4

Son, Age 40

.| Vice President, Separaté

Daughter, Age 37

Homemaker, Married

Daughter, Age 35

Teacher, Married

Son, Age 27
Single, Mgmt. Consultan

A 4

A

A 4

2 Children

Ages 12 & 10

1 Child
Age 8

No Children




THE FAMILY TREE
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THE MULTI -GENERATIONAL FAMILY
I ANOTHER VARIATION
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THE FAMILY BUSINESS
Background & Present Situation

O Incorporated in 1973 as an Ontario company.
100 common shares issutedFather

O Business generates gross Revenue of
$10,000,000. It has an established client base|
and25employees, etc.







