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WHY SUCCESSION PLANNING?

üCanadianfamily businessesemploy4.7 million full -time

and1.3 million part-timeworkers.

üTotalannualsalesequal$1.3 trillion

üMost family enterprisesare highly dependenton their

currentleader.

Source: DBO Dunwoody/CompassReporton CanadianFamily Business(2003) &

Survey of CanadianFamily-Owned Businessesby Deloitte & Touche for Tax

EducationandResearchat theUniversity of Waterloo(1999).



WHY SUCCESSION PLANNING?

üMajor leadershipchangein Canadianfamily areasfollows:

-27% of family businessleaderswill retirein next5 years

-29% will retirein 6 to 10years

-22% will retirein 11 to 15years.

Source: DBO Dunwoody/CompassReporton CanadianFamily Business(2003) &

Survey of CanadianFamily-Owned Businessesby Deloitte & Touche for Tax

EducationandResearchat theUniversity of Waterloo(1999).



WHY SUCCESSION PLANNING?

üMost have no contingencyplan covering the deathor

disabilityof their leader.

üOnly 29% haveasuccessionplan.

ü75% havelife insuranceonkey individuals.

ü50% havedisability insuranceon thesameindividuals.

Source: DBO Dunwoody/CompassReporton CanadianFamily Business(2003) &

Survey of CanadianFamily-Owned Businessesby Deloitte & Touche for Tax

EducationandResearchat theUniversity of Waterloo(1999).



ñARE CANADIAN FAMILY BUSINESSES AN 

ENDANGERED SPECIES?ò

. . . ñ70% of all Family Businesses never 

make it to the second generation

And 90% fail to reach the third.ò



IMPORTANT PLANNING DECISIONS

Are Often Made One At A Time

é But Even A Series Of What Seem To Be Quite 
Reasonable Decisions, Taken In Isolation,

Can Produce A Result That Is UnacceptableWhen 
They Are Combined é



FAMILY BUSINESS SUCCESSION PLANNING                                   

A ñMulti-Dimensionalò Process
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FAMILY BUSINESS SUCCESSION PLANNING

Family Businesses are major contributors to the economy and the community

ïsignificant factors in the planning process.
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THE FAMILY TREE
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Daughter, Age 37
Homemaker, Married
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Teacher, Married

Son, Age 27
Single, Mgmt. Consultant
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THE MULTI -GENERATIONAL FAMILY 

ïANOTHER VARIATION

Father Step-Mother



THE FAMILY BUSINESS
Background & Present Situation

OIncorporated in 1973 as an Ontario company.  

100 common shares issuedto Father.

OBusiness generates gross Revenue of 

$10,000,000.  It has an established client base, 

and 25employees, etc.




